
 

 

SPECIAL COMMISSIONER MEETING OF JUNE 25, 2014 

 

The Special Commissioner Meeting of June 25, 2014 was called to order at 7:38 p.m.  in 

the Auditorium of the Borough Hall and the open public notice announcement was 

read by Commission Kasko.  In attendance were Commissioner Kasko, Commissioner 

Moscatelli and Commissioner Rochford, the Administrator, and the Borough Clerk.  

Additionally, the Borough's Bond Attorney, Ed McManimon of McManimon, Scotland 

and Baumann was present.  Jong Sook Nee, also of McManimon, Scotland and 

Baumann, and Stephanie Cuthbert, of Remington & Vernick were in attendance. 

 

Commissioner Rochford stated that he is delighted to so that so many residents have 

taken and interest in this issue and want to learn more.  This is an important decision to 

be made. 

 

Commissioner Kasko commented that the decision will be made at the ballot box in 

November.  This process will be done fairly and thoroughly.  He asks that everyone 

listens to all the information present and hopes that everyone learns somethings. 

 

Commissioner Moscatelli expressed his thanks to the Citizen Advisory Commission for 

their work on this subject.  He noted that the information presented at this meeting will 

be posted on our website.  To start, the path forward involves two ordinances at this 

point; one to put the referendum question on the ballot, and the second one to allow 

NJ American Water to operate the water and wastewater utility should the referendum 

pass in November.  There will be three information session for the public as we move 

forward.  They will be held in the September/October time frame and the times will be 

staggered between daytime, evenings and weekends.  Commissioner Moscatelli then 

reviewed the pros and cons information provided on the following pages: 

 

 

Haddonfield Water and Sewer Sale Notes: 

 

What does our system consist of, and what is the condition? 

 

The Haddonfield Water and Sewer Utility is a Borough owned system that 

is entirely self-funded.  All funds for the operation, maintenance, and 

capital investment of the system are raised through the quarterly 

water/sewer bill paid by our customers.  No property tax dollars are used. 

 

Our water system consists of –  

 4,645 accounts, serving about 11,500 customers. 

 About 51 miles of water mains, ranging in size from 4” to 16”, and 

ranging in age from 1889 until present 

 1.63 miles of 4” mains must be replaced, and increased in size, per 

NJDEP requirements 

 Overall 60% of the mains, 30.6 miles, needs to be replaced in the next 

30 years 

 Over the last 6 years we’ve replaced about 8% of the mains 



 

 

 We have 3 drinking water wells that pump 366 Million gallons per year.  

This amount is controlled by NJDEP; we do not own the water.  The 

wells are on a 10 year maintenance program having last been 

serviced in 2000, 2007, and 2008 (Yes, one is overdue for work.) Two 

wells are due for significant overhauls. 

 We purchase additional water, up to 146 Million gallons per year, from 

New Jersey American Water (NJAW.)  This purchased water is mainly 

well water with some treated river water. 

 1 working and 1 abandoned water treatment plant.  Water is treated 

to remove iron and disinfected with chlorine. 

 1 - 400,000 gallon standpipe (water tower) on Cottage Ave, built in 

1899, which will require significant maintenance in the next 5-10 years 

or so. 

Our Sewer system consists of –  

 The Utility collects and conveys waste to the CCMUA plant for 

treatment. 

 55.5 miles of sewer main, mainly 8” terra cotta.  Terra cotta is very 

prone to cracking, settling, joint separation, and tree root infiltration. 

 Based on running a camera through about 30% of the mains, we can 

conclude 40% of the lines require action within the next 5 years, 40% in 

10-15 years, and the remaining 20% in 15-30 years. 

 6 pump stations – One is new.  One has been recently upgraded. 

One needs to be totally replaced.  Three need significant renovation 

and upgrading. 

What have we been doing about this? 

 Prior to 2003, there was very little capital investment in the system. 

 Starting in 2003, and picking up significantly in 2008, the Utility has 

spent $15.983M in capital on high priority projects. (This includes the 

work in progress on Grove St.) 

 In 2003 we looked at selling the system.  The high bid was $6.7M and 

we did not sell.  Even with the investment over the last decade, the 

system is still in bad condition. 

 A Community Advisory Committee was formed last year to take an 

independent look at the Utility. 

 The Committee recommended the last rate hike (25% on average), 

required to cover the debt service on the capital already spent. 

 The Committee agreed, given the condition of the system, that we 

needed to bid out the system and determine what it was worth to a 

third party. 

 Remington & Vernick was engaged to generate a report detailing the 

condition of the system.  This report is available on-line for anyone to 

view.  A link is available from the Borough home page. 



 

 

 Based on this report R&V generated a capital spending plan to 

address the urgent issues identified.  This report identified a need to 

spend $2.73M per year for the next ten years, then $1.77M for each of 

the next ten years, then $0.37M for each of the next ten years.  This is 

a total investment of $48.7M over the next 30 years.  This estimate 

includes only 5% contingency, which is likely to be low. 

What does NJAW bid for the system look like? 

 We had three aggressive bidders for the system, NJAW was the high 

bidder, and regulations require we go with them if we sell. 

 NJAW bid $28.5M for our system.  We will first have to pay off the 

existing Utility debt, which totals just under $16M.  The remaining 

$12.5M would go to pay off the Borough’s general obligation debt.  

The Borough currently holds about $17M in general obligation debt. 

 NJAW has committed to spending $5M in capital in the first year, and 

$11M more in the next 4 years. 

 They will freeze water rates for 3 years.  Sewer rate will increase 12.5% 

in the first year, then 3.5% after that. 

 The Senior Discount Program will be continued for 10 years for seniors 

currently in the Program.  Any new eligible seniors can apply to 

NJAW’s own program. 

 They have allowed the Borough to keep the rents from the cellular 

antennae contracts for 10 years, valued at about $600,000 

 If they purchase the system, they will own and operate it.  They will 

provide service, and do their own billing.  It will be very much like your 

current gas and electric arrangement.  The Borough will be out of the 

water/sewer business.  

 NJAW plans, in the next few years to shut down our wells and transfer 

the allocation to wells in Cherry Hill.  The proportion of river water and 

well water in our system will remain substantially the same. 

Why should we sell? 

 NJAW will be more effective stewards of our system than the Borough 

has proven to be. 

 NJAW is part of the largest water/sewer company in the US.  They 

have 650,000 accounts serving 2.5M customers in New Jersey.  

Remember, Haddonfield is 4,645 accounts and 11,500 customers. 

 NJAW has a large rate base to spread out costs. 

 NJAW has significant expertise in managing and operating water and 

sewer systems.  They have significant economies of scale that provide 

much greater levels of efficiency and lower their costs for purchasing, 

contracting, and projects. 

 NJAW has access to a large annual capital improvement budget 

(~$200 million/year) 



 

 

 NJAW has experts focused on continual Federal and State regulatory 

changes, and can react much more quickly and effectively. 

 Being much larger, NJAW can better withstand fluctuations in water 

usage and emergency situations. 

 NJAW is a regulated utility.  They can only increase rates after proving 

their case to the State BPU.  They are required by the State to provide 

service, and customers can go to the BPU to complain if service is not 

up to snuff.  They have to meet the same water quality standards as 

the Borough. 

 NJAW currently owns and successfully operates the water systems in 

many surrounding communities including; Haddon Heights, Cherry Hill, 

Voorhees, Oaklyn, Audubon, Barrington, Lawnside, Magnolia, 

Runnemede, Somerdale, Stratford, Laurel Springs, Lindenwold, and 

Gibbsboro. 

 It is true NJAW is a for-profit company.  However, that means they 

have a strong motive to want to see the system run reliably; failures 

and emergency repairs are expensive and drive expenses up and 

profits down.  A for-profit company is more likely to invest to avoid 

these issues. 

So what are the down sides? 

 We do lose control of the system.  This is a permanent decision. 

 NJAW plans on integrate our system with the other systems they own 

in the area. 

 NJAW will provide service, but it may not be quite as timely as it is 

now.  Response time should be about 1hr during business hours, and 

about 2 hours outside business hours. 

 There are some expenses that will arise from the sale.  These include: 

 Salaries and benefits for Borough employees that have some of their 

time charged to the utility.  This totals about $340,000.  However, these 

employees will either pick up more value-added work for the 

Borough, or we will adjust staffing accordingly. 

 NJAW charges rent for each fire hydrant.  This covers maintenance, 

replacement, flushing, and the water that flows through them.  This 

will total $169,000/yr for 315 hydrants. 

 Utility employees help to plow snow.  The cost of contracting out this 

plowing could cost as much as $57,000 per year depending on the 

severity of the winter. 

 Borough building will continue to get the same amount of water they 

are currently using for free.  If our usage increases, we will pay for the 

additional water at the current market rates. 

 We are confident we can absorb these expenses into the Borough 

budget with little impact on the tax rate. 

Won’t NJAW be more expensive? 



 

 

 It seems logical that NJAW’s rates must be higher than ours; after all, 

they are a for-profit company and they borrow money at higher rates 

than we do.  

 However, they do offer some significant cost savings: 

 They pay much of their capital spending out of pocket instead of 

borrowing. 

 They do not have to enter into prevailing wage (Union wage) 

contracts like the Borough.  Prevailing wage significantly increases the 

Borough’s cost to execute projects. 

 They are much larger consumers of materials and services, allowing 

them to get much better contract prices. 

 They have more in-house capability, allowing them to do many tasks 

much cheaper.  This includes management, operation, engineering, 

construction, and maintenance. 

 NJAW has economies of scale.  For instance, they plan to shut down 

our treatment plant, standpipe, and wells, and use equipment they 

already have in place.  This reduces the capital they have to invest, 

and their maintenance and operating costs. 

 As best we can project, and we have spent quite a lot of time looking 

at it, NJAW’s rates will be lower than ours, or at least comparable, for 

about the next 30 years. 

What happens if we do not sell? 

 We are at a fork in the road.  For the last few decades we’ve enjoyed 

far below-market rates.  The downside is that we’ve far surpassed the 

useful life of most of the system, and not reinvested.  This cannot 

continue.  If this investment does not occur, the system will become 

very unreliable (think routine sewer back-ups and frequently having to 

boil water) and very expensive to operate due to emergency repairs.  

We cannot let this happen. 

 If we keep the system public, the Borough will have to make the 

investments detailed above. 

 This $48.7M+ in capital spending will be spread out over the 4,645 

account holders, and rates will go up significantly for at least the next 

30 to 40 years. 

 If we have wet years with low consumption, rates will be affected, as 

we will still have to raise enough money to operate the system. 

 If we have large emergencies, rates will be affected, as we still have 

to raise enough money to operate the system. 

 If our capital projection are off and we have to spend more, rates will 

be affected, as we still have to raise enough money to operate the 

system. 



 

 

 If our customers start conserving water and usage declines, rates will 

be affected, as we still have to raise enough money to operate the 

system. 

 The real questions is, given the track record of the Utility over the last 

50 years, do we believe we will have the political will to make the 

investments required?  If we do not, the system will continue to 

deteriorate. 

What would we do with the money? 

 The Commissioners are committed to maintaining a conservative 

stance on spending and borrowing.  This money will not trigger a 

spending spree.  We will likely use this money to accelerate the roads 

program, and get more roads rebuilt while holding our debt steady. 

Conclusions 

 It is the unanimous conclusion of both the Citizens Advisory 

Committee and the Commissioner’s that selling the utility is in the best 

interest of the public. 

 NJAW is a well-qualified operator that can provide better stewardship 

of the system into the future.  Certainly better stewardship than we 

have provided in the past. 

 The potential down-sides to selling are minor, and mostly theoretical. 

 Keeping the system is fraught with potential risks, with very little up-side 

potential. 

 Customer rates will be comparable, or lower, than they would if the 

Borough retained the Utility. 

 Even if the bid only covered the system debt, we would still 

recommend the sale. 

 But, we do get $12.5M to help pay down Borough debt. 

 If you agree, and support this sale, please get out and vote on 

November 4th. 

As Albert Einstein said “Insanity: doing the same thing over and over 

again and expecting different results. 

 

Commissioner Kasko asked the NJ American Water employees in attendance to stand 

and introduce themselves. 

 

Jordan Mersky, a Haddonfield resident and NJ American Water employee, briefly spoke 

about the history of the company explaining that they are the largest water and 

wastewater distributor in the US.  They have been in existence for 125 years and have 

roughly 620,000 customers in New Jersey at this time.  They currently sell Haddonfield 

about 1/3 of the water used here annually. 

 

Carmen Tierno, P.E., a Senior Director, talked about the infrastructure issues faced in 

towns today.  He also reviewed the commitments to the residents as detailed in their 



 

 

bid response and reviewed the work that would be done immediately to that 

infrastructure.  Haddonfield's water currently is 90% groundwater and would continue to 

be so.  NJ American Water has 24 hours customer service with over 100 employees in 

this area alone.  Mr. Tierno reviewed how various types of called would be handled 

within the company.  He also stated that the company would look into hiring the 

existing personnel from Haddonfield. 

 

Ms. Mersky commented on the environmental stewardship within NJ American Water.  

She noted that nationally they are 99% compliant, and in New Jersey they are 100% 

compliant.  NJ American Water provides services to approximately 30% of the State 

and they have had no Notices of Violation from the NJ Department of Environmental 

Protection. 

 

There were other employees from NJ American Water that stood and introduced 

themselves and provided their job titles. 

 

Commissioner Kasko then announced that there would be a presentation from Jim 

Walsh, the New Jersey Director of Food & Water Watch.  Mr. Walsh first talked about the 

rush globally to privatize services.  He stated that capital investments into these systems 

are key, although he sees a lack of federal resources to do so on a local level to help 

do so.  Food & Water Watch is advocating in Trenton to change that problem.  He went 

on to state to the residents in Haddonfield will see a 25% increase in their bills after the 

freeze ends, which will equate out to over $100 more per year.  Mr. Walsh then 

reviewed the differences between public costs versus private costs.  Additionally, NJ 

American Water can charge the rate payers for the cost of purchasing the system.  

There will be a loss of efficiency in the Borough employees.  He advocated that local 

control is necessary.  He stated that the local meetings to discuss increases and 

improvements will go away; they will now be held in Trenton and Newark at the BPU.  

The Borough may even have to hire costly professionals to protect its residents against 

rate hikes.  This vote in November is to protect the residents.  It is his opinion that the 

borough could manage the utility effectively.  Throughout NJ American Water's 

customers there are billing issues across the country, which are difficult to correct.  

Additionally, NJ American Water is not going to think about what is best for the 

residents. 

 

Commissioner Moscatelli stated that the Borough's rates are not 25% less than NJ 

American Water's.  He also noted that NJ American Water does not need to borrow 

money the way the Borough will.  In an ideal world we could run the utility perfectly 

well, but history doesn't show that.  If we lose focus, there could be issues.  Past 

stewardship and current financial issues show we should sell the utility.  There is a 

chance that the municipal rates could end up being higher than NJ American Water's.  

We can't wait for the federal government to help us out. 

 

Commissioner Kasko reviewed the procedures for tonight's meeting.  The comments are 

to be addressed to the Commissioners and we are asking that everyone limit their 

comments to three minutes. 

 



 

 

Maureen Kelly, Peyton Avenue, stated that she feels there is information missing.  This 

sounds like you are passing the problems on to the residents.  Are there hidden costs 

that you aren't mentioning that we would have to start paying?  Meter fees, lateral 

replacement costs? Road repair costs?  Commissioner Moscatelli replied that the 

borough has a set monthly meter fee and residents are required to pay for any repairs 

or services from the clean-out at the curb back to the house.  Ms. Kelly commented 

that there then may be additional costs to the residents.  Commissioner Moscatelli 

noted that if there is an aggressive program to upgrade the system, then more residents 

may have to upgrade their connections. 

 

Susan Hoch, Coles Mill Road, stated that the Borough is $16-17 million in general debt 

already and now you are suggesting that we are one accident away from disaster.  

She asked for a forensic accounting of the finances for the Borough for the last 35 years.  

She finished by stating that before the Borough sells an asset to pay off debt we need 

transparency in this town and we need to follow the money.  Commissioner Kasko 

replied that for the last five years he has been in charge of money and prior to that it 

was Commissioner Rochford.  The Borough does not have a Board of Utilities, so the 

Commissioners deal with that budget also.  Every year the Borough's finances are 

audited, both funds, which includes the utility.  We are self-liquidating, which means 

that the expenses must equal the revenues.  If you would like to look at our books they 

are available.  He finished by noting that the Borough has spent $6-8 million over the last 

10 years to replace water and sewer mains.  Ms. Hoch stated that she is specifically 

talking about the general $16-17 million in bonds and would like to know what items 

were purchased with that money.  Commissioner Kasko reviewed a few of the items 

that were paid for using that money, i.e. annual road work.  Commissioner Moscatelli 

noted that we can look into putting a full list together. 

 

Joel Sheffield, Longwood Drive, asked how it benefits the residents to retire $25 million of 

debt.  Commissioner Kasko replied that a significant amount of the annual budget goes 

towards debt payments.  If this amount is paid off, then we could use that money for 

other needed capital expenditures or for tax relief.  Commissioner Kasko did point out 

that this year's tax rate increase is flat.  He finished by noting that debt service is a big 

portion of our expenses.  Mr. Sheffield asked if the Commissioners have tried to cost out 

some of these benefits and wondered if this could be done.  Commissioner Kasko 

replied that the Commissioners will work on that before the November Election.  He did 

point out that this Board cannot speak for future Boards though.  Commissioner 

Moscatelli replied that having to retire debt does not mean we go on a spending 

spree.  Commissioner Kasko further noted that there is a lack of stormwater drainage, 

which is very expensive.  It is a possibility to use this money to make this investment. 

 

Nelson Euler, Lansdowne Avenue, stated that the Borough has been going to fix my 

stormwater issue since he was a kid.  It is his opinion that local control is the best type of 

control.  He then mentioned the issues he is having with United Water in the municipality 

that his business is located. 

 

Deidre Benjamin, Wayne Avenue resident and a NJDEP employee, talked about losing 

control of a natural resource there are concerns about the moral compass of the new 

owner.  She understands the need for an increase of the water costs and mentioned 



 

 

that there is a global move to increase the cost for water.  She just didn't want to lose 

control to someone who doesn't have a good moral compass.  There are thousands of 

other solutions to help with these costs, but keeping the utility here is better.  She finished 

by stating that if you go to the NJ Open Public Records Act website page to see the 

700 violations there regarding water issues.  Commissioner Moscatelli replied the the 

Borough does not own the water, but DEP does have control of it.  Ms. Benjamin stated 

that we need control over our pumping.  When water becomes a commodity it will be 

easier to educate our residents on how to get more water directed into our ground 

water. 

 

Jack Tarditi, resident from Washington Avenue and member of the Citizen Advisory 

Committee, commended Commissioner Moscatelli on his work with this committee.  Mr. 

Tarditi noted that he participated in the first round of bids in 2003 and recommended 

not to sell the utility at that time.  He then listed the various reasons why he is supporting 

the recommendation to sell this time:  this pays off the debt, the purchaser has the 

capacity and knowledge to run, NJ American Water will maintain the sewage system, 

the will take responsibility of one of the oldest collection system in the County.  This 

system is a time bomb.  Additionally, we already purchase 35% of our water from NJ 

American Water, which was dictated to us by the NJDEP.  It does not make sense for 

the Borough to do everything for ourselves, but it does make sense to outsource things.  

We have already done this with trash collection, police dispatch.  There were many 

who were concerned about moving the police dispatch, but everything worked out 

just fine.  He finished by stating that selling the utility is the next logical step for the 

borough.  Commissioner Moscatelli recognized and thanked the other members of the 

committee that were in the audience. 

 

Joanne Heizer, Warwick Road, commented that she gets most of the water she needs 

for her gardens from rain barrels on her property.  She then suggested putting in cisterns 

as a water collection system that will help lower the water bills for the residents. 

 

Dan Bailiff, S. Atlantic Avenue, noted the increase in value of the utility between the 

2003 bid for $6.7 million and 11 years later the bid is now $28.5 million.  This equates to 

about a 400% increase in value; which make it seem like a good asset to hang on to. 

 

John Heizer, Warwick Road, noted that the water rate is so low compared to the taxes; 

it is roughly less than 1% in comparison.  Therefore, to him it is a non-issue if it is doubled.  

He would prefer the Borough to run the utility and have local control.  He encouraged 

everyone to look at the big picture, but felt that a rate increase is bogus and a non-

issue.  There are other things to be considered.  Commissioner Moscatelli stated that he 

understands the comparison, but he hears from many residents about how upset they 

are over the increases.  We urge everyone to go out to vote on the referendum and if it 

is the will of the people to keep the utility, then we can certainly spend what needs to 

be spent to cover what needs to be done.  That is not a decision that the three 

Commissioners should make to take that money out of the resident’s pocket, which is 

the primary reason we are going out to referendum.  The stewardship issues are still very 

important and asked who is better suited run this going forward; a professional 

organization who does with all over the State or a small municipality whose efforts 

maybe deserve an “A” for effort, but certainly not for execution. 



 

 

 

Frank Houston, who lives at Euclid and Westmont Avenues, asked what will happen to 

the Euclid Avenue Pump Station.  He would like to get clear answers to this.  

Additionally, he already pays directly to NJ American Water for another home he owns 

and has issues with them on those bills.  He suggests polling the residents to see if they 

are already customers of NJ American Water in another town and get their opinion of 

the company.  Commissioner Moscatelli replied that he unsure as to exactly what might 

be done at the pump station as yet.  Mr. Tierno noted that they are looking to address 

the issues there within the first year. 

 

Bill Kelly, Centre Street, commented that the problems with the system in Haddonfield 

are probably not peculiar only to Haddonfield.  He has read previous articles discussing 

the problems with privatization and some of the towns interviewed in the article 

regretted selling their systems.  He asked if the Commissioners had talked to towns with 

similar situations to ours.  If so, what were their thoughts, or did they have any regrets?  

Commissioner Kasko replied the record is mixed on that.  This information is certainly 

good to have before making a decision.  He finished by stating that the Commissioners 

would get what information they could from other towns.  Commissioner Moscatelli 

replied that there is a lack of such transactions in the last 10 years, therefore, we have 

not looked at anything comparable.  Mr. Kelly stated that he was talking about getting 

information on a national level.  Commissioner Moscatelli commented that they have 

talked to the surrounding towns, who are already with NJ American Water and the 

reports back were all glowing. 

 

Lucy Sheffield, Longwood Drive, stated that water is a precious resource worldwide.  

She cautioned the Commissioners that when you sign over control, they can divert the 

water to someplace else.  Mr. McManimon state that the contract that would be 

signed would require that NJ American Water must supply all of the Borough's water 

needs.  He noted that this transaction would be a sale of the utility and that NJ 

American Water would not be just managing the system. 

 

Rich Cunliff, Longwood Drive, asked why the Borough didn't start fixing the system after 

the last bid in 2003.  Commissioner Moscatelli replied that the Borough did start doing 

repairs.  Commissioner Kasko state that the 2003 amount was not worth it to sell the 

system.  Since then we have invested almost $16 million on very high priority projects, 

which has increased the overall value.  NJ American Water has done their due 

diligence in researching these facts before making this offer.  We are hearing about the 

neglect of the system, but we have already begun turning things around.  

Unfortunately, there is a lot more to do.  Commissioner Moscatelli reported that the 

Borough received an updated engineer's report explaining in detail the status of the 

utility system. 

 

Ms. Sheffield cautioned that every private company needs to think first of their 

stockholder's best interests.  Commissioner Moscatelli noted that it is in the best interest 

of NJ American Water to make sure that the system operates well; it needs to function 

for them to make a profit. 

 



 

 

Sherry Gallagher, Chews Landing Road, thanked everyone for the information provided 

from both sides, but noted that the residents need complete information to make their 

decision.  She then asked about getting funding from NJDEP and other sources to make 

the necessary repairs.  We need to feel that Haddonfield has tapped into all available 

funds to fix the infrastructure.  She asked the Commissioners if they have made every 

effort to tap into these outside sources and what are other municipalities doing that we 

aren't.  She suggested reaching out the residents with expertise in these areas to get 

their help.  Lastly, we need a more detailed analysis.  Commissioner Moscatelli replied 

that they have looked into using grants, but without much success for various reasons.  

He also pointed out that we cannot count on grant funding for the large amount of 

money needed and it would be very optimistic to do so. 

 

Joe Pugh, Barbarry Lane, stated that there have been no comments regarding the 

taste of the water.  He has tasted the water in Audubon and it tastes awful.  He then 

asked what would be done to ensure that this doesn't happen to the water in 

Haddonfield.  Commissioner Kasko replied that although that is not in the contract it is 

an important factor.  Additionally, he has talked to friends in Cherry Hill about the taste 

of their water and there are no problems there.  Mr. Pugh asked who the residents 

would call if this dis become an issue.  He also asked that the Commissioners don't lose 

focus on this issue.  Commissioner Kasko replied that the residents would have to call NJ 

American Water.  Mr. McManimon noted that the water would be coming from the 

same aquifer.  The Commissioners also pointed out that the water would be coming 

through the same pipes and that about 1/3 of our water already comes from NJ 

American Water. 

 

Kirk Peterson, Lakeview Avenue, asked if the Borough would be keeping the Lake Street 

water treatment building.  He suggested that this area could become a future park site.  

Additionally, he thought the employees would be laid off and asked if this was still 

correct.  Commissioner Moscatelli reported that, for example, part of the CFO and 

Administrator salaries are charged to the utility, which is for administrative functions.  The 

Commissioners will have to look at whether or not there is useful work to keep those 

people fully loaded and to justify adding them back into the Borough Budget or do we 

have to look at our staffing levels to see if we are heavy in some areas.  Additionally, we 

will need to look at the cost effectiveness of moving anyone and anything else into the 

borough budget. 

 

Pete Fontaine, Jefferson Avenue, stated that his law firm does work with NJ American 

Water.  He feels that this sale is a good idea.  Right now the rate base is much lower 

when needed to raise the money necessary for improvements, but under them the rate 

base is much higher.  He referenced past sewage issues that people have 

experienced.  NJ American Water has professional staff and competent people to 

handle such a system; which is the way to go. 

 

John Kawczynski, 301 E. Summit Avenue and a member of the Citizens Advisory 

Committee, stated that it has been very difficult to gauge the experiences because 

both sides are saying the exact opposite for the same town.  He them spoke about the 

economy of such a decision and pointed out that the economy of scales allows NJ 

American Water to operate the system more efficiently.  



 

 

 

Howard Grind, Redman Avenue, asked if only Remington & Vernick has evaluated the 

system, or has anyone else done so.  Commissioner Moscatelli talked about some of the 

televising of the system that has been done over the last few years and how this shows 

that the needs of the system are very clear.  Remington & Vernick has helped put the 

costs together, as well as projecting how many years it could take to get the system 

back into decent shape.  Mr. Grind stated that the $50 million tab seem expensive.  He 

feels that the residents could pay additional funds to keep the system local and 

pointed out the work that is being done on Grove Street already.  Commissioner 

Moscatelli pointed out that the Grove Street work is costing the Borough $1.9 million.  He 

further noted that a big part of the cost for municipal project is that the work must be 

paid at prevailing wage rates.  Mr. Grind stated that some of the pipes that are having 

issues could have sleeves inserted.  Commissioner Moscatelli replied that we are doing 

that in some areas with the sewer pipes, but we can't do this when the pipe has 

collapsed, which is what one of problems was on Grove Street.  Mr. Grind finished by 

stating that he believes the system should be kept local. 

 

Harry Knight, a Collingswood resident and member of Food & Water Watch, talked 

about the fact the NJ American Water is not going to talk about the problems your 

residents will have with them.  Additionally, NJ American Water is only talking about 

spending the first $15 million on the system, but where is the rest of the money to be 

spent?  He noted that there are low interest loans that can be used by the Borough.  In 

his opinion there is a global movement to control all of the utilities.  We need to make a 

stand.  Commissioner Moscatelli stated that they have looked at all the finances.  The 

2014 utility budget is $3.6 million.  We contact the repairs out, but have to pay high rates 

for the work.  We have looked at the numbers necessary to maintain the system.  We 

cannot hold NJ American Water to a 30 year spending plan.  He finished by expressing 

his concerns about the past history and how things were not done.  Mr. Knight agreed 

that it was clear that work wasn't done when it should have been.  Commissioner 

Moscatelli stated that for the next 35 years our rates are going to be as high, or higher 

than NJ American Water's.  After 50+ years we might have lower rates.  The decision is 

for the residents to make. 

 

Mr. Grind pointed out that if you invest in the infrastructure with today's technology it 

may last over 100 years.  

 

Ed McManimon did note that there are low interest rate loans available to 

municipalities and companies from the NJ Environmental Infrastructure Trust. 

 

Commissioner Kasko commented that the water belongs to all of us.  We are not selling 

that.  What we are selling is the system.  He noted that Food & Water Watch is talking 

on a global scale, but the delivery of water on a small scale is prohibitive.  A good 

private company can do the same.  He finished by noting that this is a delivery system 

issue. 

 

Emily Reuman, Food & Water Watch, stated that it is shocking to hear the Board of 

Commissioners admit that they can't manage the system.  The initial rush to privatize 

was in the 1990s and 2000s, but the question is whether or not they stayed with the 



 

 

privatization.  She is seeing a trend of taking back services by the public.  She urged the 

Commissioners to look at various cases, i.e. in the state of Georgia.  She noted that this 

is not a cut and dry issue as simple as two options - to invest in the system or sell it.  There 

are other options such as management.  She urged the Commissioners to not put this to 

referendum and stated that these two options are only choices, when there are others 

available also.  She and her group will be working to get the word out to the residents.  

She pointed out that companies can put the cost of repairs back on to the consumers.  

You, the small towns, are the guardians and stewards of our waterways.  Do not 

abdicate this responsibility. 

 

Mr. McManimon noted that the engineer's report is usually not so negative because 

they will lose the work if the system is sold.  It is his opinion that this report is objective. 

 

Commissioner Rochford thanked everyone for coming out to this meeting.  He noted 

that there are a wide range of opinions and everyone has given the Commissioners a 

lot to think about.  He finished by stating that there will be more dialog and meetings on 

this issue. 

 

Commissioner Rochford then made a motion to adjourn the meeting, which was 

seconded by Commissioner Moscatelli.  The Commissioners voted unanimously on the 

motion. 

 

The meeting was adjourned at 10:10 p.m. 

 

Respectfully submitted, 

 

 

 

Deanna Bennett 

Borough Clerk  


